
Campus Wide Business Managers Meeting 
September 24, 2024 

1:30-3:00 pm

Please use the sign-in sheet or type your full name and personnel number in 
the Zoom Chat for HR128 credit. 



Agenda
• Tim Barton, Chief Safety Officer
 Administrative Closure and Inclement Weather Policy (HR0320-H)

• Mike Ebbs, AVC Financial Strategy
 DASH Update
 Oracle Demos:

• Travel and Invoice Expense – Keysha Fuller
• GL – George Ninan

• Raaj Kurapati, EVC and COO
 New Employee Introduction

o Benjie Harmon, Assistant Vice Chancellor – Financial Planning and Budget
 Financial and Capital Projects Update

• Q&A with EVC-COO and F&A Leadership



Administrative Closure and Inclement 
Weather Policy (HR0320-H)



Administrative Closure and Inclement 
Weather Policy (HR0320-H)
• HR Policy HR0320-H updated
• Summary of Changes

 Suspension of On-Campus Operations: 
o Essential employees report to campus
o Employees work remotely or participate in professional development at their supervisor’s 

direction
o Employee work hours reported as regular time
o On-campus classes cancelled or switch to remote 
o Employees unable to work remotely or participate in professional development must use Annual 

Leave
 Administrative Closing (unchanged)

o Essential employees report to campus 
o Employees granted time off with pay (UAC)
o On-campus classes cancelled or switch to remote 



Communicating Expectations
• Administrative Closing and Inclement Weather website
• Updated policy HR0320-H accessible through website
• Supervisors must coordinate expectations with staff

 Remote work responsibilities
 Professional development assignments
 Work expectations and consequences for essential 

employees unable to meet responsibilities 
 Reporting Regular Time vs. UAC

• UTHSC Alert Notifications
 Inform personnel of emergencies and the status of campus 

operations
 Distributed via email, text and phone in the event of close
 Will specify either Suspension of On-Campus Operations

or Administrative Closing



DASH Update and Oracle Demos



DASH UPDATE

• DASH Timeline Review

• Training

• Data Validation

• Oracle Demos
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UAT Execution | Timeline
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Training

• Train the Trainer phase completed

• Deliver training closer to go-live

• Oracle Training guides - 
 Oracle in-application learning 
 Maverick – online training content



Data Validation

• Final Chart of Account and GL conversion balance validation
 Due Date – November 15, 2024

• Will distribute DASH COA to Colleges/VC areas to assist in 
validation

• IRIS transaction to view IRIS fund/WBS to DASH chart
 ZFI_COA_XREF
 ZFI_PPM_XREF



New Employee Introduction



Benjie Harmon
Assistant Vice Chancellor
Financial Planning and Budget
901.448.9861 | bharmon9@uthsc.edu | Hyman 215



Financial and Capital Projects Update



Budget/Financial Strategy - Guiding Principles
1. Build Greater Transparency Around Our Finances
2. Establish a Broadly Representative Planning and Budget Council (PBC)
3. Implement an Engaging and Collaborative Budget Process Led by the 

PBC
4. Address Unit Level/Central Deficits, Fully Fund Carryforward Balances 

and Repay Internal Liabilities
5. Balance the Budget (FY25)
6. Implement a ”Hybrid” RCM Budget Model
7. Invest in Our Future
8. Build Unrestricted Fund Balances and Strategic Reserves
9. Work with THEC and F&A to establish a formula funding mechanism for 

operating costs



FY24 Budget Challenges
1. Estimated Base Budget Deficit - $15.5M
2. Need to Address Unit Level/Central Deficits Contributing to the 

Base Budget Deficit (among others):

3. Need to Fund Carryforward Balances ($47.5M)
4. Need to Account for UT System Loan ($8.3M)
5. Balance the Budget – Address the Budget Deficit (FY25)
6. Need to Build Fund Balances and Strategic Reserves

Unit Level:
• CTN2
• Plough Center
• Forensic Center
• Facilities Operations

Central:
• Faculty/Staff Benefits Pool
• Utilities
• Repairs and Maintenance



Historical Financial Performance Results – FY 2020 to FY 2023
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UT Health Science Center



FY24 - Impact of Actions Taken and Projected Financial Results 
(Actuals Unaudited)
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UT Health Science Center
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UT Health Science Center
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UT Health Science Center Capital Projects and Improvements
Nash 4th Floor Buildout
• Scope: This project is to build out the 4th floor of the Nash.

• Project Status: Walls, Door Frames/Window Frames completed. HVAC is being installed 
throughout the floor.

• Construction Cost: $11,500,000

• Substantial Completion Date: February 2025

807 Jefferson Building 
• Scope: Provides upgrades to correct life safety issues to meet state Fire Marshall code 

requirements. 

• Project Status: Roofing in progress. Asbestos survey in progress. 

• Construction Cost: $8,000,000

• Substantial Completion Date: March 2025

Hotel Demolition (955 & 959 Buildings)
• Scope: Demolition of the old hotel which also includes the two adjacent buildings, 955 and 

959 Madison buildings

• Project Status: Currently in hazmat study. Demolition activity is scheduled to commence in 
September 2024. 

• Construction Cost: $19,370,000

• Substantial Completion Date: December 2025

Gross Anatomy Lab (General Education Building)
• Scope: A state-of-the-art gross anatomy teaching and dissection facility.

• Project Status: Designer has been selected (BRG3s, Inc). The contract is with OCP 
for approval.

• Construction Cost: $30,260,000

• Substantial Completion Date: TBD

Campus Roof Replacement
• Scope: Replace multiple buildings' roofs, parapets, and flashing. GMP, SAC, 

Physical Plant, Hyman, Van Vleet, Johnson, Link, Wittenborg, and 930 Madison 
Plaza.

• Project Status: Construction in progress. GMP, SAC, and Physical Plant work is 
completed. Currently working on the Van Vleet and Johnson buildings. 

• Construction Cost: $7,640,000

• Substantial Completion Date: October 2024

Nash Vivarium (Basement)
• Scope: Renovation of Nash Basement to provide consolidated vivarium research 

space for the Department of Physiology. 

• Project Status: The project is currently under review with the designer for scope and 
program reduction. 

• Construction Cost: $22,690,000

• Substantial Completion Date: February 2025



UT Health Science Center Capital Improvements
           

             
             
             
             
             
             
             
             
             
             
             
             

          



College of Medicine Interdisciplinary Building



Q&A with EVC-COO 
and F&A Leadership



Thank you!
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