





[Date]

[Dean’s Address Line]

[Subject Line]

Dear [Dean],

This is a request to revise the appointment of Dr. > , who is an invaluable member of the Department of > , from the standard annual faculty appointment to a multiyear appointment of <Select one: 2 or 3> years effective >  at Dr. > current salary $ > .

[Budgetary Acknowledgement and Considerations]

In this section, you will address any financial implications of this multiyear appointment within our department’s budgetary framework. Consider workload, funding, enrollment, and other budgetary issues.  

[Annual Performance and Planning Review Justification]

In this section, you will address teaching, research, clinical, and service contributions as applicable. Address faculty performance, giving specific examples. Address how the multiyear appointment benefits the faculty member and the department. 

[Practice Plan Considerations]

In this section, you will address any potential concerns related to the current practice plan, clinical service expectations, and job performance noting how changes in practice plan might impact the faculty appointment. 

[Strategic Benefit to UTHSC]

In this section, you will describe how this multiyear appointment aligns with the strategic goals of the department/university. Give specific examples. 
[Measuring Benefits]
Include specific metrics/quantifiable evidence to measure impact regarding faculty effort in the areas of teaching, clinical, research, and service as applicable.  


Sincerely,


___________________________________________
<Chair’s Name>
Chair, Department of >
UTHSC, College of Medicine


____________________________________________
<Faculty Member’s Name>



Approved:  ________________________________
		G. Nicholas Verne, MD
		Interim Executive Dean
UTHSC, College of Medicine



